22 November 2021
TERMS OF REFERENCE FOR THE
CSS STRATEGIC PLANNING WORKING GROUP
(CSS SPWG)

Background

The Commission on Safety Standards (CSS) is a standing body of senior government officials holding national responsibilities for establishing standards and other regulatory documents relevant to nuclear, radiation, transport and waste safety, and to emergency preparedness and response.  The CSS has a special overview role with regard to the Agency’s safety standards and provides advice to the Director General on the overall programme on regulatory aspects of safety.

One of the four functions of the CSS is to provide guidance on the approach and strategy for establishing the Agency’s safety standards, particularly in order to ensure coherence and consistency between standards[footnoteRef:2]. [2:  IAEA Terms of Reference of the Commission on Safety Standards 2015-12-17] 


The five Safety Standards Committees include the Emergency Preparedness and Response Standards Committee (EPReSC), the Nuclear Safety Standards Committee (NUSSC), the Radiation Safety Standards Committee (RASSC), the Transport Safety Standards Committee (TRANSSC) and the Waste Safety Standards Committee (WASSC). These are standing bodies of senior representatives in the areas of emergency preparedness and response (EPR)/nuclear/radiation/transport/waste safety, open to all International Atomic Energy Agency (IAEA) Member States.

One of the functions of the Safety Standards Committees is to periodically review and provide advice and guidance on the strategy, priorities and programme for the development of the EPR/nuclear/radiation/transport/waste safety standards issued in the IAEA Safety Standards Series[footnoteRef:3]. [3:  IAEA Terms of Reference of the Safety Standards Committees] 


The IAEA Coordination Committee comprises the Section Heads from NSNI, NSRW, NSNS, NSOC, IEC and NE-NPES. The Director of NSOC chairs the meetings and the Section Head of NSOC-SSDS provides the secretariat for the Coordination Committee.
 
The functions of the Coordination Committee are:

1. To keep under review the structure of Safety Standards Series and Nuclear Security Series publications, to periodically evaluate/assess proposals for the review and revision of existing publications, and to identify publications which can be considered obsolete.
2. To review and recommend for approval by DDG-NS all proposals for Safety Standards Series and Nuclear Security Series as well as proposals for other official publications (e.g. TECDOCs and Safety Reports), or revision of existing publications (document preparation profile, DPP): the objective, the scope, the content and the potential interface and overlap with other publications.
3. To undertake a thorough review within the Secretariat of all draft Safety Standards Series and Nuclear Security Series publications that are subject to an external review procedure and recommend them for approval by DDG-NS prior to their submission to external advisory or review groups (e.g. submission to the Safety Standards Committees and submission to the NSGC).
4. To review on a case by case basis other draft publications, including draft prepared by other IAEA Departments, when they relate to the Safety Standards or Nuclear Security Series.
5. To keep under review the process of development of Safety Standards Series and Nuclear Security Series publications.

In November 2020, the CSS Chair suggested to create CSS working group dedicated to support the CSS in its holistic review of the medium and long term programme for the safety standards development, in close cooperation with the NS Coordination Committee. Further exchanges led to the establishment of this CSS Strategic Working Group   
Objectives
The overall goal of the CSS Strategic Planning Working Group (CSS SPWG) is to support the CSS it its advisory role of reviewing medium and long term work plans proposals for the development and production of IAEA General Safety Requirements, Specific Safety Requirements, General Safety Guides and Specific Safety Guides.
The scope is limited to requirements and guidance that fall under the purview of the CSS and the Safety Standards Committees.  
The CSS SPWG meetings are set to meet established deliverables that will be presented to the CSS at each of the biannual meetings.
Functions
The functions of the CSS Strategic Planning Working Group are:
· To contribute to the establishment of a working plan for the implementation of the CSS four-year term priorities;
· To review and provide guidance to the CSS on the Coordination Committee vision on a long term, ten-year plan for the revision of existing requirements and guidance documents;
· To review and provide guidance to the CSS on the Coordination Committee vision on a medium term, two to four-year plan for the development of new requirements and guidance documents which considers both the four year working plan and the ten-year plan; and
· To review and provide guidance to the CSS the one-year plan for DPPs that will be developed at Step 1 of SPESS B for the forthcoming year based on IAEA resources and capacity.



Membership
The CSS Strategic Planning Working Group will be comprised of:
a. The Chair of the CSS;
b. The Chairs of each of the Safety Standards Committees;
c. The Chair of the Nuclear Security Guidance Committee;
d. The Director of the Office of Nuclear Safety and Security Coordination and Chair of the Coordination Committee;
e. The Scientific Secretary the CSS and Secretary of the Coordination Committee;
f. The Scientific Secretaries of the Safety Standards Committees and the Nuclear Security Guidance Committee; and
g. Observers as approved by the Chair of the CSS and the Deputy Director General, Head of the Department of Nuclear Safety and Security.

Working Methods 
· The CSS Strategic Planning Working Group will be a separate entity from both the Coordination Committee and the Chairs of the CSS and the Safety Standards Committees.
· The Coordination Committee would form a Secretariat view on the medium term and the long term vision for the safety standards. The Chair and the Secretary of the Coordination Committee would then convey this work to the CSS Strategic Working Group. 
· The CSS Strategic Planning Working Group will meet as a separate agenda item within the semi-annual Meeting of the Chairs.  The Working Group agenda item should take place towards the end of the meeting in order to allow the Meeting of the Chairs to share their priorities for the medium and long term plans.
· Meetings will be chaired by the Chair of the CSS
· Meetings will be conducted in English. 
· The outcome of the meeting will be submitted to the CSS for approval. 
Resources 
· The Secretariat will provide all the resources necessary to permit the efficient working of the CSS Strategic Planning Working Group. 
· All costs involved in the participation of each participant of CSS Strategic Planning Working Group, including travel and per diem expenses, will be borne by the nominating Member State.
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